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14 February 1949

MEMOH ABDLY

o I

FROMy rs J. Herton England

SURJECT: £IA Eﬂtiatorical FProgram

For the past two and one-half days, I have been

exaninin: materials in CIA files on 0SS activities during world .. 1
and on those of its redecessor, COI, In particular, I have exained

history of 033, the War Diaries of the Conyers
‘isad history pro:rim, and the History Reference File; in addition, I
have made a very cursory survey of the 03S materials in the CLi Archives.
These nmaterials contain a great deal of valuable inforration that would
be of current use to CIA, The problen is to determine what i;pes of
informatlion are wanted and the best method of finding the data wwt
presenting them in usable manner, It seems to me that this is a historian's

Job,

A pood history of COI, 05S, and CIA would serve two
primary needs: {1) 2 rscord for posterity, and (2) . gulde for Cit's own
use in its current operations and in its planning for future activities,
As a hiatorlan myself,. I rust emphasizs the desirability of keeping both
of these neods in rind, not Just the second., There is an ohil;;ation to
the public that a sound, objective, and interpretive histor, be written,
even thouch publication may be long deferred, Such a histor; should not
be an official history in the normal sense of the term~-that is, one that
is a defensc or eulo: of the organiszation for which it was prepared,

ihe second aim mentioned above sesms Lo me even more
eisnificant, There should be prepared a record of the experience of 033
that describes anl analymes such things as these: the organization and
administration of the agency in the Zone of the Interior and in the
theaters of oporationy recruitment, classification, assignment, training,
and assssavent of personnel; development, procursuent, suppl,, shipping,
and warehousing of equipment; coellectien, processing, evaluation, and
disserination of intellizence and other information; stratesic, operational,
and post-rostilities planningg security; and such specific {isld operations
as penetration and in{iltration, propaganda techniques, sabotage, espionage
and counter-esplorace, use of guerrillas, and escape and ex{iitration, There
Are many other subjects, of course, that should be studied, :itier as
aspects of those sug-ested here or in their own right,

The existin: manuseript history of (i3S rrepaged by

is not an adequate record for either of tne ajns

sta above, That comment 1s not meant to be disperaging, ine history

has many virtues, particularly as an over-all history of the or;urization,
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but it had to be done much too hastily. It is for the most pari an "adnin-
fatrative" hiatory yritten in terms of the changing and expanding organization,
Oecasional excellent exawples of operational techniques are described, but
there is not enoush description and interpretive analysis of specific
functions of C0. Also, there is too little assessuent of reasons for

guccess or faiiure. Apparently the history was written in larse part from
branch and field histories that sald much about accomplishments tut slighted
shortcomings,

e mass of documentation on 0353 astivities in the Archives wd
in other depositories in Washington means that preparation of such hiistorical
studies as those suszested above is more than a one-man Job, Fortunws s
however, mmch of the raw material for a history has been asserblad and to
some derres dijested in the War Histories and in the History heference File,
Also, other materials in the Archives are fairly well indexed on relerence
cards., Perhaps most important of all, IR see:s Lo Le cquite
familiar with the files of the Archives, what office files have been 25X1A
transferred eisewhere, what materials pre still in offices, a:nd what materials
have been destroyed. 3he has been most co-operative in ny hasiy survey, and
ghs could ~ive historlan great assistance,

ss to the selsetion of historians for the Job, effort should be
pade to choose people who have had experience in war-history rrojects
(preferably in Vashington, I think) and who are not bound by msticulous,
graduate-school canons that might ciuse them to bury themselves in ninutiae,
They rust be able to cut through detail, to ses beyond organization charts
to essential functions, and to write clesrly and comcisely, using exasples
as {llustrations no% as ends in therselves. They should be iven tue
strongest administrative support to gain access to nesded materials and
freedo= to interpret their [indings., They ghould be made to leeiihat CIA
1s not wanting a defensive account, that it wants to lknow what mistakes
have been made and how those might have been corrected, To this end they
should atterpt to evaluate 053 orzaniszation, persomnel, tralning, equipnent
and intelligence in the light of field operations, (Criticlsus of training,
squipceni, vic., made by operational groups in the fisld provide much of the
kind of inforation needed, though of course, such criticisns thenselves
need to be evaluated, Also 1f CIA has accees to ecaptured (estapo and Abwehr
files, its historians should be able to learn much from them ahout the
effectiveness of 055 field operations.)

As to the aiss of historical organizaticn that is needed, the
mmber ¢. suudies desired by CIA and the speed with which they should be
produced are probally the determing factors. As I sece the job, however,

11, should not re-uire 2 large organisation--perhaps four or five well-
malified ren, .. -ood historian should be hired as soon as possible, to make
a more intensive survey of the materials, outlime the studies that are

needed and set up a priority on these on the basis of neod, iyl suggest

and exartine otrer yrospective historians, Most of the beat-rualified
aigtorinng ire nev back in academic posts and are probaily unwilling to

leave, urless copensation is compellingly attractive, It 1= likely, nowever,
that several icxdeic historians would be willing to work for CIA in the
sweer montha, ~ng obthers misht be able to obtain a full year's leuve fron

their institutions.
Approved For Release 2002/01/09 :KCIA-BDP83-00036R001 100090005-5

" i

1



v ~m’f - S s . . . | SE(R ;‘ ;
, M 1,-; Approved For Rewse 2002/01/09 : CIK’-RDPS:% 00036R 00090005-5

Sheiyr institutions, Aifter Liw canpletien Prajestad program - perhaps
\ ammmm-mmmhnm%mm Vo
mummmmmmw

It sight bmmmb”mntnmwm

gt p. Nemry F., Pringle, The ether Mastorisal a !n Nashington, too, would

,‘:amummwmummnmm
e - ALr Forewg progreny I am gure would be co-operative,
r"dmmuwittmwrmmmmumw.

: As to the kind dﬂm mnamwm-
dotermimation by GIA and it historiens, I'w hesitats to blusprint the

-Wmmmﬂmmmm

, Mbh. mmMM&Mutmumdm

T amemt of time needed to best
% will take at least twice ss lomg -
Mmuunmmmmuﬁuammmwmam.

'%
33
if{
?z'

- . sud 3f & Bistorian constantly roms fay Lehiind scheduls and does not eome wp
?;§;~ﬂm.mmzmiummwmammn.ubm.ubo
bard-hearted and turn hinm loocss. e :

T mmmu-mwwmx-umm.
ﬂ'!hm:mmnlwm.mﬁwh 0 work out a
¥ mawngmmumm. Bat Wy .

g swehivists haypy) they are

woret os. Perhaps a room or Hw In the Ministretdon Duilding could
hu‘omﬂahhtommm-o“mmhuwm

Ib mmduwmmm

A

L hmmhntw

oy ;;;_m p W’m m ”wﬁ B0 m .‘ » ‘h.‘i’ h.'l ﬁ.".l
~ B tewerd that end, and 1% would be tTegie if the resord of success and failure,

. =i the ressons for success and fillure, are Bet dram from the existing

m’ < ’

_ Approved For Release ZOOZIMRDPS&OO(BGROM 100090005-5

X,



| AREA OR COUNTRY(/S £ i S Lo Jeent ! ) N5 gfisngE
' _l HQ 0SS DDP History 17 llb
. oPC Archives 1949
e Historical Records
Stafrf

{PENTIFICATION OF DOCUMENT

Memo from Dr. J. Merton. England [Professor of History, University
of Kentucky]. Subject: CIA Historical Program transmitted under

§2%ex . Of ymemo from |GGG sub: opC Evaluation of£5X1A
SS_Archives, :

ABSTRACT NOTATION REFERENCES

Dr. Englaﬁd's memo explains what he feels should be the objective
of a comprehensive history of COI-0SS and makes general recommendation
for carrying out such a program. : '
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